HIGHER EDUCATION NEEDS ASSESSMENT OF SNOHOMISH,

ISLAND, AND SKAGIT COUNTIES
Local Advisory Committee Meeting

December 7, 2005

City of Everett Mayor’s Conference Room
11:00 am to 2:00 p.m.*

WELCOME AND INTRODUCTIONS - Jim Sulton, HECB Director

Committee members, HECB Staff, Consultant Team — NBBJ and MGT
*Agenda modifications, if necessary (time may be extended if discussion runs long)

DISCUSSION and ACTION

e Short review of study findings —Denis Curry, MGT

e Narrowing of Enroliment Alternatives — Jim Reed, HECB
[Action]

e Report from Project Coordination Team meeting — Marziah Kiehn-Sanford. HECB

e Lunch and Open Discussion — “Study Values and Process” — Jim Sulton, HECB
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Why is this important work?

What's at stake?

How is the study important to state?
What'’s being overlooked?

e Town Hall Meetings Report — Marziah Kiehn-Sanford and Consultant Team
[Input — Island County]

¢ Role and Mission Discussion — Randy Spaulding, HECB

QUARTERLY OUTLOOK and NEXT STEPS - NBBJ and HECB

Note: PowerPoint presentations will be posted on the Higher Education Coordinating Board website:
www.hecb.wa.gov a day or two following the meeting.



